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Jumpshift! outlines the successful business
strategies employed to drive the growth
journey of Australasian franchising icon
Brumby’s Bakery in the period of its greatest
transformation from 2002 until its purchase by
ASX-listed Retail Food Group in 2007. In that
period, Managing Director Michael Sherlock

(A book written by Michael Sherlock) and his team applied an 8 step process that

( Michael SherlockiZBEH—A&H ) transformed the business into the second
largest bakery franchise system in Australasia.
Brumby’s sold for 17 times last reported
earnings with over 320 bakeries and its share
price rising from 56¢ to $3.40.
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