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Boom

way for new players

gourmet pizza menus are
booming - eg Crust, Capers.
The same has happened to the
Mexican, chicken and
hamburger segments.

High rent and high labour-
based systems — With rents
climbing, the skill shortage,
labour costs and competition
from the mining boom, mature
brands (particularly those in
food) that rely on skilled labour
will come under increasing

had different results. It’sa
matter of adapt or perish to keep
up with consumers’ needs.

A great example is the old gym
model compared to the new 24/7
model. The 24/7 gyms are the
best franchised system I have
seen in my time - characterised
by consumer focus, no stock, one
wage, half the membership cost,
no locked-in contracts, always
open, state-of-the-art equipment
that is IT connected, so members

It is still the best system to get
a product or service to market. I
see the essence of franchising as
the “Owners Eye”.

The franchisee is far more
motivated and rewarded than
any employee on a profit share
will ever be. The sector faces
many challenges — franchisee
recruitment, tough retail
environment, skill shortage,
rising costs of doing business and
occupancy costs.

pressure, have lots of interesting Franchising, however, is still
How has franchising fared distractions while exercising. the best model for labour and
in 2012-13? How is franchising asa whole  capital using all the benefits of a

As usual, different sectors have

sector travelling?

brand and system provided.



