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Stand Up.
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- Every workplace expenences
issues with communication. Try
j :a'dnptmgthefoﬂewuagmetheduf-; ;
a fast, short meeting to have the

communication flowingand get
| your team focused, achieve great
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- Take a stand and make%

'-'msasnw:x o i
BRUMBY'S FOUNDER; CO- AUTHOR
3UMPSHJF?’

When gmlgpresentatmnsl : Gurﬁustrallanmrcumstances in
notice that people in the

. audlencep&ﬂkuptheirpensmd dispersed group of 15 TEAM
start scribbling wheneverItalk  (Together Everyone Achieves
- about weekly “stand up” -

~ particular our geographically

More) members spread over -

- meetings. Ifirst got the ideafrom  three states. While we held
a seminar conducted by Verne ‘meetings each quarter, we
Harnish, the self:styled “growth realised we needed more

- guy” frcmtheus Harnish frequent updates. The weekly
- promotes a highly structured ~ stand up meetings therefore
- approach to managing high- - were designed to keep all the key
‘growth companies thatincludes  players on track and accountable.
- an emphasis on regular, well- - Teammemberseither
--sixuctured and facilitated attended in person or phoned in

 toaconference call that was fixed

When I was CEO at Brumby’s _at 8.39am every Tuesday. The
e adapted the approach tosuit rules for the meeting were
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simple: no sitting down, two
minutes maximum per point
each person, each question, just
answer the following:

1, What's up - what’s on the top
of your mind?

2. Focus — what’s your focus for
the following week and what do

aBbckagesmbaulenecks-
1dﬂntﬂ’yanyobstaéles th‘;al‘]tlare
oing to stop you from achieving
frmnmekiyfacus(mdwhoelse
in the TEAM can assist)?

4. Market intelligence/ideas -
haveywhﬁardanyrumoursor
mtemgeneethataxemmmtmt

: énswereaéh quesﬁm mtumm

“pass"lftheylmdmt}uﬂgw
contribute. TEAM m

their mmm "w&u”
but there were no official
minutés. With everyone

standmgnpwei’amdthattbls ;
aeatedammedynam makes.
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